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Holt Pre-School: New Community Building 
 

Project Summary 

Our community building is in need of replacement.  It is a temporary mobile building located 

within the grounds of the village Primary School and has reached the end of its life. The 

building is used for a variety of activities from sports and craft sessions, social and retail 

events, pre-school activities and a breakfast club covering a complete age spectrum. The 

building is available to use by people from Holt and the surrounding areas.  

 

Holt is a thriving village with a population of 2,000 and is surrounded by agricultural land. 

There are some good community facilities (village hall, Church, 2 public houses) but there is 

a requirement for a better geographical balance (“Holt Neighbourhood Plan”) as these 

facilities are at one end of the village. The Primary School site provides the only community 

facilities that are located at the eastern end of the village. There are limited bus services and 

transport links in Holt and surveys undertaken for the Holt Neighbourhood Plan showed that 

a high number of people in Holt are self employed and that the community welcome 

employment opportunities to reduce the dependence on commuting. 
 

Surveys undertaken by the Parish Council in 2014 highlighted that additional facilities or 

improvements would contribute to village life. In the many years since this survey, new 

houses have been built in Holt with no extension to community facilities. Any financial benefit 

from the latest housing development has been awarded to the local secondary school and 

primary school with no monies available to improve the shared community facilities of the 

village. The village hall is a popular venue but it does not offer outdoor space and is often 

booked up well in advance. 
 

For many years, Holt pre-school was run from the village hall but the increase in new housing 

led to a rise in demand for early years places and there was a need for outdoor space. The 

Village Hall was seeing an increase in bookings for room hire from other community groups 

so it was necessary to find alternative premises. A request was made to Wiltshire Council for 

help and a reconditioned mobile building was installed at the primary school site in 2010.  

This lease is due to end in 2023 when the building will be removed from the site. The school 

land is owned by Salisbury Diocese and the Diocese fully support the replacement of the 

community building and a new lease with a term of at least 5 years.  
 

The current building is occupied by the local pre-school during school hours and funds to 

support it are raised by the Holt pre-school fundraising committee (a registered charity). This 

is made up of local volunteers and supported by members of the community (including Holt 

Parish Council, the Church, the village shop, the Primary School).   
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1. Our Organisation 

 

Management Structure  

 

Holt Pre-School: The day to day running of the pre-school is managed by the pre-school 

Management Team  who provide an all inclusive vibrant and fun learning experience for the 

children. The Pre-School Manager, Deputy and pre-school assistants have a wealth of early 

years experience with Early Years Diplomas, regularly attend training and have procedures in 

place to ensure that they are regularly supervised and are delivering high quality early years 

care. The Business Manager is a qualified accountant (CMA) who manages the finances of the 

pre-school and regular budget reports and reviews are undertaken to ensure that the pre-

school is financially viable.  

 

The Pre-School staff team live in the village of Holt and surrounding areas and are heavily 

invested in community life.  They all play a part in building and sustaining relationships with 

the community, supporting the village’s strong sense of community, identifying any gaps in 

support that is needed, fundraising and organising community events. 

 

The pre-school has strong partnerships in place with the community and professional bodies. 

It is a member of the Early Years Alliance who offer a wealth of advice, resources and support 

and is registered with Ofsted with a consistent rating of Good. The pre-school is a member of 

the Bristol Standards Quality Scheme, a nationally recognised self-evaluation framework 

which supports continuous, professional development, reflection and the development of 

genuine partnerships with families, carers, professionals and the local and  wider community. 

A member of the pre-school attends Parish Council meetings, Area Board Meetings, local MP 

surgeries and School Governor meetings when appropriate.  

 

There are a number of  strict policies and procedures that govern the operation of the pre-

school and these are regularly reviewed and updated. The Early Years Alliance provide 

updates on legislation changes, risk assessments, audits and also recommend changes in 

practice (especially helpful during COVID 19). Legal support is also available when required.  

 

The established objects of the pre-school are to provide a safe and supportive learning 

environment which is open and inclusive to all, to have close links with the community and 

that any income or property is used solely for these objects. Any profit made by the pre-

school must be invested in these objects and not distributed to any member of the 

management team.  

 

The pre-school is not for profit and financially viable however it relies on support from the 

Holt Pre-School Fundraising Committee for help with funding new equipment , furniture and 

resources for the pre-school and to build strong links and support with the community.  
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Fundraising Committee (Charity 1193266) 

 

There are 12 members on the Pre-School Fundraising Committee, 8 of whom have lived in 

Holt for most of their lives. Having been in operation in the village for over 50 years, many 

committee members have children who attended the pre-school, and in some cases have 

attended themselves as children or worked at the pre-school as a volunteer or as staff. The 

Fundraising Committee is open to all of the community and as time has progressed, 

community involvement has grown which has created further volunteering opportunities and 

generated more diverse suggestions on how to support the pre-school. 

 

The Fundraising Committee are successful at raising funds within the community and have 

raised enough money to purchase new tables and chairs, an outdoor play castle, an outdoor 

shelter and resources. The Committee raise funds to support summer trips, the teddy bears 

picnic, pottery classes and wish days (where a child can wish for anything before they leave 

Holt Pre-School for Primary School even if this involves riding on a unicorn or meeting their 

super hero). Strong links and partnerships exist between the Committee and the community 

which include the village hall, the village shop, the glove factory, St Katharine’s Church, The 

United Reform Church, The Old Ham Tree, The Tollgate Inn, The Courts gardens and tea room, 

Holt VC Primary School and various community group (luncheon club, plastic free 

communities, Youth Club and Holt Parish Council). 

 

The Fundraising Committee ensure that they communicate with all members of the 

community through Facebook pages (Spotted in Holt, Traded in Holt, Help in Holt), the pre-

school website, flyers, posters, the village noticeboard, the village magazine, emails, 

newsletters and adverts in the village shop. 

 

The most recent fundraising campaign made it into the local press and on the local radio. 

  

We Did It! - Saturday 21st November 2020 – Wiltshire Times 
On Saturday 21st November children, parents and staff from Holt Pre-school could be seen walking 
far and wide across the hills and down the lanes in and around the village of Holt, Wiltshire. Each 
family bubble walked their own 5k route to collectively clock up a marathon. Participants went to town 
in fancy dress with a starting line to rival a Disney Carnival - Toy Story, Frozen, Trolls, Smurfs, Elves, 
Dinosaurs, Princesses and Superheroes. Even Father Christmas put in an appearance. Spirits were 
high and a fantastic time was had by all. 
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2. (i) Bringing People Together and Building Strong Relationships  

 

Holt pre-school has excellent levels of engagement with the community through the 

organisation of popular community events. Local businesses, residents and the wider 

community are heavily involved in the organisation of these events which create employment 

opportunities, chances to volunteer or to make and build new friendships and connections.  

 

Organising and Planning Events for the Community 

Regular community events are organised by the Pre-School Fundraising Committee and 

enjoyed by all members of the community. These are widely advertised in community venues 

and noticeboards, on the Holt Facebook pages, the monthly village magazine and through 

other methods of social media to attract a wide audience and include : - 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Tours of Box Steam Brewery  

 

Regular Retail Therapy Events 

 

Food and Drink Events 

Regular Quiz Evenings 

Clothes Swaps 
Annual Egg Hunts 

Pub Quizzes 
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These events are extremely popular and whilst raising funds for the pre-school, they provide 

opportunities for the community to connect with others who share similar passions, hobbies 

and interests and opportunities for a healthy debate.  The most popular events include the 

egg rolling event where the community enjoy cheering on the children to roll their decorated 

eggs without the falling off the matt and the teddy bears picnic. The events are open to all 

members of the community, encourage friendships and new connections and also ensure that 

the pre-school is actively involved in bringing people together and building strong 

relationships.  

 

As well as planned events, there are many other occasions which bring joy to the community. 

A recent walk around the village resulted in the children singing Christmas carols to the 

postman, bin men and anyone else that happened to walk past! Photos and pre-school news 

in the village magazine also bring much pleasure and comfort to the community. 

 

The Pre-School Fundraising Committee advertise and promote events on behalf of other 

community groups and that benefit other community causes. The Committee assist with the 

administration of these village events to include providing raffle prizes, helping with the 

organisation of the events and encouraging the wider community to take part. These include:  
 

- awarding prizes to support the “Holt Rocks” event run by St Katharine’s Church and 

providing prizes to the finders of hidden painted rocks 
 

- advertising and promoting the annual advent window trail and providing a pre-school 

entry 
 

-  providing raffle prizes for community events at the Primary School and Village Pub 
 

- supporting other fundraising events and raising money for other charities and good 

causes 
 

- collecting feedback on community events and collating votes for the annual scarecrow 

hunt 
 

- providing toilet facilities, refreshments and use of the pre-school building  for village 

events and a space for people to socialise or make new connections. 
 

- encouraging the community to “heart bomb” the village to boost sprits during the 

COVID 19 pandemic and making a pre-school display 
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- Supporting Community and Charity Events 

The pre-school support local charities and causes by organising fundraising events in aid of 

Comic Relief, Children in Need, The Shoebox Appeal, Macmillan and other charities that are 

in need. They advertise charity events on their Facebook page and support other fundraising 

opportunities within the community.  

 

 

 

 

 

 

 

 

 

 

Community Support 

The community regularly organise popular events that raise funds for resources and 

equipment for pre-school. These include car boot sales, garage sales, pop up shops, Christmas 

tree sales, community quizzes  and many more. It is clear from the support provided that the 

community value the pre-school and want to preserve it for many years to come. These 

events are essential in strengthening community links and preserving the sense of community 

in Holt.  

 

 

 

 

 

 

 

 

 

 

These events have been invaluable during the COVID 19 lockdown as villagers have been able 

to take part in a Christmas Quiz on sale at the village shop in aid of the pre-school, Christmas 

Trees have been delivered to the door steps of villagers who have been unable to get out with 

a percentage of sales being donated to pre-school and Christmas gifts have been available to 

purchase with free delivery within the village. 
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Volunteering Opportunities 

There are numerous opportunities for volunteering at the pre-school. Some examples 

include: - 
 

- Sharing experiences and knowledge. Local residents have brought in everything and 

anything from giant snails and Victorian bicycles to pottery wheels. Local dentists, 

midwives, firemen, police officers and new born babies have come to say hello and 

residents with skills to include being fluent in French, sign language or dancing have come 

to teach the children.  
 

- Help with topics. The monthly article in the village magazine has details of the topic or 

the books that pre-school are currently learning about and pre-school receive numerous 

offers of help from the community either by them volunteering to help provide resources 

(a resident recently donated Strawberry plants to the pre-school) or by sharing their 

passions or knowledge.  
 

- Work Experience. Pre-school welcome people with an interest in Early Years to come and 

learn about what is involved or to support them in starting an early years career. There 

are also volunteering opportunities to support the Duke of Edinburgh Award and there is 

currently a student competing their bronze award with pre-school. 
 

- Helpers with trips and events. Volunteers are always needed to help walk the children to 

the National Trust Courts Gardens or on walks around the village, to assist with the 

nativity by providing props and outfits, recording the play and playing Christmas songs on 

the piano. Volunteers are used to assist with wish days by providing resources (e.g sand 

for beach days, or a real life Batman or Disney princess). 
 

- Reunions and Memories. As pre-school has been in the village for over 50 years, there 

are many opportunities for reminiscing about years gone by and pre-school welcome any 

old photos or memorabilia which can be included in the village magazine or shared 

appropriately. There are many parents in the village who attended pre-school themselves 

or grandparents who took their own children to pre-school so this is always of interest. 
 

“…… took us back to when ours were that young and coming to pre-school, 

which they still hold memories of! Such an amazing facility in the middle of 

our amazing village” 
 

- Fundraising and Organising Events. The fundraising committee offers many opportunities 

for the community to volunteer and to build new and lasting relationships. Organising 

fundraising events offers the community  chance to reignite passions and share their 

interests in hobbies (e.g. making craft items to sell, baking, growing plants and bulbs, 

wreath making). 

 

- The Annual Visit from Father Christmas. Each year, a member of the community takes on 

the role of Father Christmas for pre-school. Due to COVID 19 in 2020, a message was 

delivered via Zoom instead and a fantastic winter wonderland background was created 

by volunteers bringing a lot of joy in a difficult time.  
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2. (ii) Improving the Places and Spaces that Matter to Communities 

The Holt Neighbour Plan reflects the views and opinions of what matters to the community 

and it is very clear from the surveys and questionnaires that have been undertaken and from 

the experience of living in the village that one of the key aspects of village life that is most 

valued is the strong sense of community that Holt provides.  

 

The community recognise the need for a better geographical balance of community amenities 

in the village due to there being very little at the eastern end of Holt (where the pre-school is 

located). The community value the pre-school and have been fully supportive and involved in 

the journey so far for a new building. 

 

Holt has a significantly higher number of self employed people than the average for Wiltshire 

and surveys have shown that it is important to the community to be able to live and work in 

the village and not be wholly dependent on commuting.  

 

The pre-school building and outdoor area offers a space for local businesses to use for 

training, keep fit classes, evening / weekend classes which increases the opportunities and 

space available to those who are self-employed. Where possible, the skills and resources from 

local businesses are used which boosts the opportunities for businesses and helps promote 

local services. Examples include: - 

 

- The local potter runs a pottery class at the pre-school and a plate is purchased by the pre-

school for each child that is moving on to primary school in September. 
 

- Outdoor furniture and logs are purchased from the local tree surgeon which are used in 

the outdoor area. 
 

- Meet the author and book signings take place at the pre-school which are run by the local 

book supplier and result in increased sales and return customers. 
 

- The pre-school promote events through their Facebook Page, 

Website, Monthly Newsletter and email groups and help to support 

many local businesses to include The Tollgate Inn, The Old Ham Tree, 

The Village Hall, The Glove Factory, Box Brewery, St Katharine’s 

Church and many more. This has been particularly important during 

the COVID pandemic as local businesses have struggled financially 

and with a reduction in trade. 

 

- Regular drinks, meals, fundraising meetings and social get togethers are organised to take 

place at local venues which are open to all members of the community and not just those 

who use the pre-school. These are all widely advertised to the community and not only 

assist in strengthening relationships and community links, these gatherings boost trade 

for local businesses.  
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- A number of businesses promote their businesses through the pre-school by offering a 

discount or a donation to the pre-school. There have been a few business start-ups 

recently who have increased their client base by supporting the pre-school.  

 

 
  

- The forest schools area in The Courts gardens is regularly visited by the pre-school and 

this has led to families re-visiting the area with friends providing a much needed increase 

in visitor numbers to the National Trust Gardens.  It has also ensured that the Forest 

Schools area at the Courts can be continually upgraded and maintained due to an increase 

in demand for this space. Resources made by the pre-school children are often put on 

display for the community to enjoy. 

 

- The children at the pre-school are taught about how to protect the environment and look 

after people and places. The pre-school leader is a member of the Plastic Free Holt group 

who meet regularly and ensures that that the children learn how to recycle and what to 

do with the packaging from their lunchboxes.  The groups has struggled in the past on 

how best to target the younger generation especially early years so having a member of 

pre-school staff at these meetings ensures that the pre-school can work in conjunction 

with them.   
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- The outdoor area of pre-school is looked after by members of the community who 

volunteer to cut the hedge, paint the shed and carry out gardening duties. There is a 

special memorial painting which is much valued by the community and visited regularly. 

The inside of the building is maintained by volunteers who help to paint, clean and 

maintain the pre-school.  The involvement of the community in looking after the pre-

school building and outdoor area helps to create a sense of belonging and pride and 

ultimately a space that matters and is “owned” by the community.   

 

 
 

- The pre-school are invited to visit members of the community either to look at residents 

spring flowers or to say hello to local residents. The community are also invited to come 

into pre-school to share their experiences and stories. This helps them to become familiar 

with the places and their surroundings and to become actively involved in village life.  
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- The pre-school is used by a local photographer who regularly visits pre-school to provide 

an opportunity for the children and families to be photographed. The building offers a 

more familiar and intimate space than a photography studio and its success has resulted 

in a number of repeat sales and promotion of his business.  

 

- A village hairdresser has provided haircuts for children and families at the pre-school 

building - an ideal opportunity for those children who are anxious to visit the hairdresser 

to have their hair cut in a safe and familiar surroundings and with their friends.  

 

There is a general consensus in the community that the pre-school building is looking tired 

and in need of refurbishment. A new, improved design would improve the appearance of the 

primary school site and align with community objectives to preserve, protect and enhance 

community spaces. The community support new buildings which are sustainable and with low 

energy use and the new community building will encompass these needs.   

 

 

 

 

 

 

 

 

 

 

There is widespread recognition that communities play a fundamental role in our sense of 

belonging, identity and local wellbeing. The Government recognises that everyday 

interactions with friends, family and neighbours play a crucial role in sustaining a sense of 

community but can be extremely fragile.  

 

“Even subtle changes at local level like the closure of a local shop or disappearance of a 

playgroup or lunch club can have  significant impact on perceptions of community spirit and 

thereby community wellbeing”.  

GOV.UK – Places: Empowerment and investment for local communities. 

  

The pre-school building matters to all members of 

the community; families, children, residents of 

Holt, pre-school employees, the local business 

and school, community groups, volunteers, 

visitors and attendees of events, helpers and 

fundraisers. It is a space that must be retained and 

preserved for the future.  

 

 

“I fell in love with it immediately, both 

with the staff and the ethos of the 

setting although I noted that the 

building was a tad worn down (even 5 

years ago)” 

“Holt Pre-School is head and shoulders above 

the rest - although the building is tired and in 

need of some refurbishment, the dedication 

and passion of the staff to ensure that all the 

children are not just happy and well-cared for, 

but indeed thriving, makes me feel so lucky to 

have been able to send my daughter there.” 
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3. (iii) Working to Address Issues at the Earliest Possible Stage 

There is growing recognition that loneliness and unwanted social 

isolation are serious problems. “Help in Holt” is a private Facegroup 

group made up of volunteers who can offer help and identify those 

individuals or groups in the community who are in need of support. 

Regular leaflets are sent out to offer help and assistance and an 

exercise has been undertaken to ensure that there is a “Help in Holt” 

volunteer to check on every single household in Holt 

 

The pre-school is well placed to provide support and the community events that are run, 

volunteering opportunities and participating in community events all help to tackle social 

isolation and encourage social connections.  

 

The Pre-School play an important role in identifying 

families that are in need of support.  Most support can be 

provided by the pre-school (e.g. help with child 

development concerns, advice on bereavement 

counselling  safety and security around the house, advice 

on health and allergies,  safeguarding and child protection 

issues). Pre-school staff recently played a pivotal role in 

2020 advising the  “Help in Holt” group on which families 

were in need of financial aid and personally distributing 

food vouchers to support these families.  

 

Pre-School staff are listed as “official helpers in Holt” 

offering to assist with picking up medication and shopping. 
 

 

The pre-school is able to advise and identify those families who can claim “Better 2gether” 

funding and is eligible to offer this funding to those families who are in receipt of income 

support. Pre-school work in collaboration with Wiltshire Council to ensure that these families 

are supported throughout school holidays and towards winter fuel payments by identifying 

these families and by distributing information and financial aid on behalf of the Council. 

 

Many of the pre-school events include small events run from the pre-school building which 

offer a more comfortable and reassuring environment than the Holt Village Hall. The pre-

school building is easily accessible with near by parking, no stairs and a disabled toilet which 

ensures that it is available to all. 

 

The pre-school has responded to the COVID 19 pandemic by supporting families and providing 

resources and support where possible. The pre-school has remained open and has played a 

pivotal role in allowing key worker families to remain able to carry out their work.  
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At the beginning of  2021, it became apparent that some 

members of the community were struggling with lockdown 

and isolation / loneliness. The pre-school were asked to be 

involved in the heart bomb event so they designed a heart 

display for the community to enjoy which has had a great 

response. The Woman’s Institute and Brownies have also 

been busy knitting hearts for the pre-school to display in the 

outdoor area. This has brought a lot of joy to the community 

during what has been a very difficult time. 

 

The pre-school regularly visited the residential home in Holt up until its closure in 2020 to sing 

and share their news with the residents. The older residents were keen for this tradition to 

continue and asked for the Holt pre-school children to sing at the Luncheon Club at the village 

hall. The comments, smiles and gratitude received from this event have proved how 

important the pre-schools involvement is to the community and how the pre-school can play 

a part in addressing isolation and loneliness within the community.   

 
“We so enjoyed hearing all the little ones singing for the older ones.  It was lovely and 

it made you think of the comparison between us.” S.G – Luncheon Club 

 

Recent developments in IT systems and the need to reduce the 

time spent on administrative tasks has meant that the majority 

of pre-schools record observations and photos of the children 

online. Holt pre-school continue to receive such positive 

feedback from parents – past and present – and children who 

still look through their learning journeys and treasure them. 

The learning journeys are full of photos and written comments, 

drawings, first steps, snippets of conversations and WOW 

moments. It is clear that the parents prefer these to the online 

learning journeys so the pre-school plan have gone against the 

trend and plan to continue as they are. 
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The pre-school have an open door policy and always encourage feedback. They send out 

annual questionnaires and act upon any recommendations promptly. The pre-school 

manager regularly carries out observations on staff and there are appropriate procedures and 

policies in place to ensure that all staff know how to deal with a number of situations and 

respond appropriately. The Bristol Standards Scheme ensures that the pre-school remain 

innovative and reflect on best practice.  

 

 

 

The pre-school is part of a community watch scheme where alerts are sent to the pre-school 

when necessary in the event of a reported crime or concern. It is well placed to act upon these 

alerts and respond quickly and appropriately. A recent alert regarding a child’s safety was 

issued and pre-school were able to communicate to all parents to increase awareness in the 

community and to be on alert of suspicious behaviour. 
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“Without Preschool, our lives would be a logistical 

nightmare, travelling to nursery, then school, and 

then work, and doing the same at pick up. I doubt 

very much I’d find work that fitted into my family 

life so smoothly. I’m not even sure Holt as a village, 

would have the same appeal to us due to these 

logistics and the sense of community it has 

provided.” 

4. Impacts of Our Project and the Difference it will Make 

{There is a short film to accompany this section that demonstrates what the pre-school means 

to the community}. 
 

The provision of a community building to support the pre-school and other members of the 

community will have a lasting impact. The benefits are easily measurable and are as follows:  
 

(i) Families of young children or prospective parents / carers / family members 

Families in Holt use the pre-school building to access breakfast club and early years provision 

on the primary school site.  Parents and families will be able to continue to walk to the school 

site without adding to the traffic and parking issues which are a big concern in Holt. Work 

opportunities can be enhanced by being able to drop children off in advance of the school 

start time and the transition to primary school is made so much easier by having the pre-

school and school on the same site. Parents / Carers can continue to make and build 

relationships outside of the building during drop off and pick up times and during social and 

community events organised by the pre-school.  

 

 

 

 

 

 

 

 

 

 

 

 

“The fresh air and exercise was of benefit to all of us as well as the community nature - saying 

hello to neighbours on the way”. 

 

“If our pre-school wasn’t there, this would cause me many difficulties from a 

personal point of view. Being able to drop my daughters off in the same 

location, makes my very busy life, just a little bit easier! Without it, my 

youngest would likely need to return to nursery in a neighbouring town, 

which would not only be a huge inconvenience, I feel it wouldn’t offer her the 

opportunities that pre-school does Holt Pre-School run a number of 

fundraising activities throughout the year, all of which add a social element 

to our thriving community. Pre-School really is the hub of the village and 

without it, would be so devastating on so many levels”. 

“My husband and I couldn't have kept 
doing our jobs, had it not been for the 
wrap around care you provide. The 
whole family think you are 
wonderful.  This village, and Holt 
school, could not function without you.” 

 

“The close proximity of the pre-school to Holt Primary was so important in providing a smooth and stress-free transition to the 

primary school by way of regular safe, easy mini-visits to the school and giving them a sense of familiarity with the school and 

playground setting on a daily basis.. When my eldest moved up to Holt Primary from the pre-school, it was so important to my 

youngest two that they could still catch sight of her near in the playground and wave over. It felt to them like the primary was 

just an extension to the pre-school and not a whole scary new place.” 

“It is outside the Pre-School building (at 

drop off and pick up) that I made local 

friends and felt welcomed into the local 

community.” 

“I certainly feel our family 

is more a part of the 

community than we 

could have been without 

and I’m so grateful for all 

the connections we’ve 

made and continue to 

make.” 
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(ii) The Primary School 

The primary school can continue to work closely with the pre-school, sharing resources, 

contacts, communications, and community support. There is a direct correlation with pre-

school places and primary school admissions as the community recognise the logistical 

benefits of having both buildings on one site and the opportunities to share resources and 

gain familiarity with the school grounds. A new building will ensure that there can continues 

to be consistent demand for the primary school.  
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(iii) Community Volunteers  

The many opportunities for volunteering that exist at pre-school can continue, either in 

gaining work experience, helping with pre-school walks around the village or to the Courts, 

assisting with “Plastic-Free Holt” initiatives, Duke of Edinburgh volunteering opportunities, 

teaching skills such as sign language, helping with the pre-school garden and painting or the 

planning and involvement in community events. 

 

The community can continue to share experiences and skills and 

hobbies and interests with the pre-school children through 

volunteering sessions at pre-school.  

 

 

 

 

 

 

 

(iv) Local Businesses (Village Hall, The Tollgate Inn, The Old Ham Tree, St Katharine’s 

Church, Holt Primary School, The Courts) and self-employed (Hairdressers, 

photographers, Potters).  

 

The support provided to other community groups, buildings and businesses through the  

promotion of local events, creation of opportunities for these groups to grow their 

businesses, generation of new business and organisation of social and fundraising events at 

these venues can continue. This is particularly important due to the impact of COVID 19 on 

the community and the disruption that it has had on people’s lives, ensuring that the pre-

school can continue to work in collaboration with these groups to help them through this 

difficult time. 

 

(v) Vulnerable People, Families on Low Incomes and Children with Additional Needs 

The pre-school can continue to support families in need by providing resources, distributing 

financial aid (via Wiltshire Council and Help in Holt), by offering advice, assistance with 

funding applications and regular communications / home visits.  

 

 

 

 

“We also saw at first hand the dedication 

of staff during our time of volunteering for 

Forest School.” 
Grandparents who volunteer at pre-school 

Grandparents  

“Holt Pre school is such a benefit for not only me but my son who 
started pre- school in September he has development deploy and 
the pre school has already got wheels in motion to get help and 

the staff at pre school has supported him.”. 

 

 

At St Ks we were so grateful to be involved with school and Preschool with the Advent Trail. For 

some of our congregation who can’t manage online, and were missing the normal Advent 

services, seeing the windows on their daily walk really helped them celebrate the season. The 

Preschool’s involvement helped connect the whole community in that unusual time. 
St Katharine’s Church 



18 

 

There have been so many success stories and wow moments that have been created in the 

50 + years that the pre-school has been operating and a new building will allow opportunities 

for many more.  

 

 

 

 

(vi) Wider Community  

The many events organised by the pre-school can continue to be attended by the wider 

community offering shopping opportunities, chances to make new connections and socialise, 

to learn new skills and to enjoy with families and friends.  
 

 

“Preschool take an active role in engaging with others in the community rather than existing behind 

closed doors. (I also remember my kids went to sing at the local care home at Christmas time 

bringing music and joy to the members of the home).” 
 

 

 

   

Child A is autistic and home 

visits familiarised the child with 

pre-school staff prior to 

starting pre-school. One-to-one 

support was provided and 

good relationships were 

developed with mum. Staff and 

mum attended training 

sessions together and regular 

meetings were set up. Specific 

resources were provided for 

the child. The child made very 

good progress and was 

supported throughout their 

transition to primary school.  

Many years later, mum is still 

happily updating pre-school 

with the child’s progress. 

 
 
Child B has cochlea implants 
and in-house training was 
provided on how best to 
support the child. Weekly 
sessions with a teacher of the 
deaf were arranged and a 
home  / pre-school book was 
used to help mum and pre-
school  share information. An 
outdoor learning area was 
created and sing and sign 
sessions were provided. 
Throughout the pre-school 
journey, the Primary School 
were involved ensuring a 
smooth transition. 

 

 

Child C has anxiety and 

attachment issues. Good 

relationships were built with 

mum and visits to pre-school 

were arranged so the child 

could become familiar with 

the pre-school routine. One-

to-one support was provided 

and special resources were 

purchased to help the child 

settle and build relationships. 

The child made  amazing 

progress and seeing the look 

on mums face when she 

happily waved goodbye was 

a memory that will last 

forever.  
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“We arranged a hugely successful Christmas celebration at our local 

pub that was attended by almost all of our families and many of their 

relatives. The children sang some Christmas songs including ‘Rudolf the 

Red Nosed Reindeer’ complete with sign Language and proudly holding 

the crafted lanterns they had made for the occasion. This was also a 

wonderful opportunity to raise funds and was very well supported. 
 

Also at Christmas we approached the village Luncheon Club and asked 

if we could visit with the children. Once again the children sang the 

Christmas songs that they had been learning and then chatted with the 

attendees. This was a great opportunity for the children to meet other 

people from our community and to learn about their lives. It was also a 

chance to develop the children’s confidence and give them a chance to 

manage their feelings in a very different setting as well as providing a 

valuable opportunity to raise awareness of our setting within the 

community. Holt Pre-School Leader 

 

Although the village has a village hall that is available to hire out to community groups, a new 

pre-school / community building would enable a wider group of users to use the space. It 

would offer new and carefully designed facilities with an outdoor area; this is not currently 

an option in the village.   
 

 
“Previously they have offered their facilities for comfort and cake stops at village events and 
a venue for village gatherings, a new building would enhance this facility”. 

 

The new building can continue to be made available to the wider community to support 

village events (providing toilets, refreshments and rest areas) which ensure that the events 

are accessible to all.  

 

 
 

 

 

 

 

 

 

 

Annual Scarecrow Trail 

“Holt pre-school have always supported the trail and made a pre-school scarecrow. Lots of people who do 

the trail do so to see what the youngest children in the village have created. In recent years, pre-school 

has been a site where people have been able to vote for the theme on a clipboard outside. This has been 

great to have at the “Melksham end” as the Village Hall is too far away for people with mobility issues 

to walk. Villagers want to take part in community events and to take a short walk to the pre-school 

building makes them feel part of this fabulous community. 
 

In 2019, from feedback in 2018, Pre school staff jumped at the chance to open the building to offer toilet 

facilities to all and provide drinks and snacks. It proved so popular that team members were doing extra 

trips out to get ice pops as they were inundated with trailers wanting refreshments” 
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(vii) The Parish Council / Neighbourhood Plan Steering Group 

The Holt Neighbourhood Plan was produced in 2016 following a lengthy development and 

consultation process. The plan represents the wishes and aspirations of the community and 

one of the key aspects of village life most valued was the sense of community that Holt 

provides. The provision of a new community building would continue to support this vision, 

especially the priorities which have been established regarding the protection and 

improvement of community facilities.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“Holt Preschool plays such an important role in the village community, providing our young children with 
a gentle step towards their education and later progress to the nearby Primary School. We, as a family, 
have been truly impressed by the children’s fund raising efforts for their new building and fully support 
their efforts. Each year we look forward to their participation in community activities such as the local 
Scarecrow Trail, easter egg rolling, fundraising events like the School Fete and we love seeing them walk 
by our house to visit The Courts, a local National Trust garden where they take part in outdoor activities. 
Our granddaughter thoroughly enjoyed her time spent with preschool and your patience and understanding 
in her development is to be highly commended. So a big thank you from us to you and keep up the good 
work. You provide a magical environment for them all to learn and grow”. 
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What will the impact be? 
 

(i) Holt can continue to have a pre-school in the village to support the growing population 

in Holt and ensuring it provides services that are fit for the number of and mix of 

people who live in Holt without the need to drive to the surrounding areas.  
 

(ii) The community can benefit from a building that is well-designed, sustainable, that 

reinforces Holt’s village character and delivers maximum positive outcomes for the 

environment.  Knowledge gained through the design and build process can be used to 

support further community projects  
 

(iii) Continued local employment opportunities and chances to volunteer and take part in 

community activities / events can be sustained and further enhanced 

 

(iv) Walking and cycling to the pre-school building can continue reducing the need to rely 

on commuting and contributing to the traffic and parking problems that exist  
 

(v) The space available for community groups, classes, training and local businesses can 

be improved offering further opportunities to promote trade and make new 

connections / create new business 

 

(vi) Early years provision can continue on the school site by well qualified and experience 

staff ensuring quality care and support to all children in the community (both special 

needs and typically developing children).  
 

(vii) Holt Primary School can continue to work with the pre-school to share resources, 

facilities and to offer out of school care to the children (Breakfast Club). The continued 

provision on the school site will help to maintain the numbers on roll. 
 

(viii) By preserving village life and  amenities, this will ensure the sense of community can 

be sustained and that opportunities cannot be lost. 
 

(ix) The community can continue to enjoy the events organised by the pre-school and the 

pre-school’s contribution to other community events. Saying hello and waving to the 

children on walks around the village, reading the monthly article and seeing photos in 

the village magazine, visiting the Courts to see the children’s crafts, listening to them 

sing at the luncheon club – all these opportunities can continue to bring happiness to 

the community. 
 

(x) Links between community groups such as the Church, Village Pubs, Shop, The National 

Trust Courts gardens and local businesses can continue and be further enhanced. 
 

(xi) Pre-School staff can continue to provide support and identify those who are in need 

by way of advice, financial support (via Wiltshire Council), resources, information or  
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just by a phonecall and a chat. This has been much needed especially in the current 

COVID 19 situation and will continue to be useful in the following months   

 

(xii) The pre-school building can be opened up to a much wider range of users due to 

having appropriate storage (to lock away resources) and a more robust structure. 

Improved kitchen and toilet facilities will also greatly improve staff well being, 

enhance community events and ensure that a number of further activities can take 

place. The new designed layout will allow the pre-school to be better placed to follow 

guidance as regards social distancing and allow increased capacity at breakfast club.  

 

(xiii) Having enhanced facilities at the eastern end of the village will ensure there is a better 

balance of facilities which is recognised in the Holt Neighbourhood Plan 2016 – 2026. 

 

(xiv) The pre-school building project has engaged interest from a number of local 

businesses and professionals. The community is keen to enhance local employment 

opportunities and where possible, all building and professional work will be 

undertaken by local businesses. 
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5. Project Delivery 

 

Delivery Plan 

 

Project Viability  Project Tasks Project Execution Closure 

Need, Purpose & Impact Budget Budget Review Celebrate 

Project Beneficiaries  Options Appraisal Resource Planning Review  

Activities, Services & Tasks  Deadlines Status Reports Snagging 

Team Building Design  Sign Off 

Funds Planning Permission   

Risks Lease Ts & Cs   

 

Need, Purpose & Impact 

The pre-school fundraising committee has carried out both qualitative and quantitative 

research to establish that there is a clear need within the community to replace the existing 

building that has reached the end of its life.  

 

There is wide spread community support, a geographical need and increased demand for a 

new building which would benefit not only the pre-school but local groups, the wider 

community and satisfy the increased demand for community facilities as a result of increased 

housing.  

 

The purpose of the project is to provide a building which will allow pre-school to continue to: 
 

- Bring people together and build strong resilience (pages 4,5,6) 

This will be done by organising and planning a variety of community events for all to enjoy, 

promoting and supporting community events to help local businesses and community groups 

and being part of charity events and fundraising opportunities.  

 

- Provide volunteering opportunities (page 7) 

Further opportunities for volunteering will be created offering the community chance to get 

involved with the pre-school, community events, fundraising activities or the project itself.  

 

- Improve the places and spaces that matter (pages 8,9,10,11) 

The new building will be in align with community objectives to preserve, protect and enhance 

the community spaces and create local employment opportunities. 

 

- Address issues at the earliest possible stage (page 12,13,14) 

Pre-school staff are well placed to deal with Issues such as loneliness, social isolation, financial 

support, bereavement, first aid and safeguarding issues and have received appropriate 

training to be able to respond quickly. They all have a good understanding of the needs of the 

community.  
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- Provide a pre-school and breakfast club on the site of the primary school (page 15, 16)  

Due to an increase in housing in the area, many pre-schools in the surrounding area are full 

so the project will ensure that Holt can continue to have a pre-school. The primary school can 

then benefit from the use of a breakfast club and the associated benefits with having the pre-

school and primary school on the same site. 

 

Beneficiaries 

The Impact and the difference that the project will make has been evaluated (pages 15, 

16,17,18,19) and the project beneficiaries have been identified as :  

- Families of young children or prospective parents / carers / family members 

- The Primary School 

- Community volunteers 

- Local businesses 

- Vulnerable people, families on low incomes, children with additional needs 

- The wider community 

- The Parish Council 
 

All project beneficiaries have been supportive and provided feedback on the project in the 

way of letters of support, raising funds to support the project, contacting local businesses for 

support / advice, reviewing alternative sites / options.   

 

Activities, Services and Tasks 

The new building will continue to be used by the pre-school and community groups in Holt 

and the surrounding villages (Staverton, Hilperton). The below table shows the expected 

footfall per year following the completion of the project. The existing building is not currently 

able to accommodate these numbers due to restrictions relating to the COVID 19 pandemic 

and also due to the condition of the building. 

 

Beneficiary Session Availability  

(TT = Term Time) 

Footfall  

(per yr) 

Users 

(per yr) 

Primary School Children & 

Parents 

Breakfast 8am – 9am (TT) 7,600 56 

Pre-School Children & Staff Morning  9am – 12pm  (TT)  

7,030 

 

 

36 Pre-School Children & Staff Lunch 12pm – 1pm (TT) 

Pre-School Children & Staff Afternoon 1pm – 3pm (TT) 

Pre-School Staff Training 5 days per yr 30 5 

Pre-School Parents / Carers Various TT 7,220 65 

Pre-School Visitors / Volunteers Various TT 646 120 

Community Groups Various School Holidays 390 250 

Community Groups Various TT from 4pm 456 45 

Community Groups Various TT - Weekends 1,150 30 

Community Events / Visitors Various School Holidays / 

Weekends 

3,500 3,500 

Total   28,012 4,107 
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The replacement of the building will allow it to be made available to a wider range of 

community groups in the surrounding area (Bradford on Avon, Trowbridge, Melksham) and a 

more appropriate design will ensure that the pre-school resources and office can be safely 

locked away. The current restrictions placed on the use of the building by some community 

groups due to the condition and maintenance needs of the building would no longer be 

necessary. 

 

The new building would be able to meet the demand in the community for the use of the 

building outside of pre-school hours and from interested parties which include a pilates 

group, a first aid trainer, various community meetings and sing and sign. The rates of hire and 

conditions will be advertised widely and included on the pre-school website and used towards 

building maintenance and community equipment / resources. 

 

Is this the right approach? 

All existing activities, community collaborations, employment and volunteering opportunities 

and events currently undertaken will continue and be further enhanced as it has been 

demonstrated that there is a clear need for this to continue. This is  evidenced by the support 

received so far towards a new building and the level of funds raised in such a short time scale. 

The Neighbourhood Plan and events, consultations, ways of gathering ideas and feedback 

from the community all show that they are very much in support of a new pre-school / 

community building as follows: - 

 

- Numerous letters of support from the community  
 

- Regular consultation with the Parish Council 
 

- Support from Salisbury Diocese (Land Owner) 
 

- Donations from Local Businesses 
 

- Community donations, sponsorship, JustGiving contributions, fundraising events 
 

- Voluntary support from local experts (architects, consultants, builders) 
 

- Positive feedback to articles in the village magazine regarding the building project 
 

- Phonecalls, facebook messages, cards of support 
 

- Support from Holt Primary School 
 

- Support from Holt Parish Council  

 

Team 

Following the delivery of the project, the pre-school activities will continue to be managed by 

the pre-school management team and the fundraising committee will continue to fundraise 

for additional resources and equipment and support the building should any major 

maintenance occur. There is capacity and experience within the team to ensure that 

adequate project management can be undertaken and future building maintenance and hire 

to the community can be managed appropriately.   
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Funds 

The project can only commence once the funds have been raised and the community have 

been heavily involved in fundraising. A new building will cost in the region of £185,000 and 

the Fundraising Committee have raised £32,412 as follows: - 

 
 

Source of Funding Anticipated Confirmed Notes 

Donations from Local Business  £1,500 £1,581 Received 

Community Donations (Just 
Giving) 

£2,000 £2,200 Received 

Sponsored Walk  £5,000 £5,140 Received 

Fundraising Events £5,000 £991 Events postponed due to COVID 19 

Corporate Donations £5,000 £500 Stonewood Builders to donate from 
March 2021 

Local Area Board £5,000 £5,000 Awarded (March 2020) 

Holt Pre School Reserves £7,000 £7,000 Available  

Other Grants / Funds * £6,500 - Applications submitted in Jan 2021 

Wiltshire Council £10,000 - To confirm 

Landfill Communities Fund £10,000 £10,000 Awarded by ENTRUST (December 
2020) 

National Lottery Community 
Fund 

£90,000 - Application under review– Lottery 
to confirm shortly 

Total Anticipated / Target £147,000   

Total Confirmed  £32,412  

Shortfall £38,000  

 

* A number of other grant providers have been approached for funds and applications have 

been submitted to Adint Charitable Trust, Basil Samuel Charitable Trust, The Clothsworks 

Foundation, Ernest Cook, Garfield Weston, Lennox Hannay, Laing Family Trust, Medlock 

Charitable Trust, Percy Bitton, Screwfix, Spielman Charitable Trust, The 4814 Trust, NFU 

Mutual, Matthew Good and Aviva.  

 

The Fundraising Team receive regular updates on grants and funds which are relevant to the 

project and applications are being made regularly. It is anticipated that as the likelihood of 

the project increases due to the success of the fundraising to date then this will attract other 

channels of funding.  

 

Risks 
The project risks have been assessed as follows: -  
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Identification / Definition Assessment of 
each risk 

Control Strategies 

Impact Likelihood 

Failure to obtain permission 

from the land owner or 

agreement over the terms of 

the lease  

 

High Low Good relationships exists between the land owner 

(Salisbury Diocese) and open communication channels 

have been established. They are happy to arrange the 

lease direct with the pre-school rather than through 

Wiltshire Council and keep the terms and conditions of 

the building lease the same 

Failure to obtain Planning 

Permission 

High Low The planning permission currently in place 

(18/09808/DP3) is temporary (as the building has a 

limited lifespan). The comments from the renewal of 

permission in 2018 were as follows:  
 

“The pre-school classroom is hereby approved on a 
temporary basis and shall be removed from the site and 
the land restored to grass on or before 6 March 2024.  
 

This consent represents a second renewal of planning 
permission for the temporary structure; and, in the 
interests of good planning; the applicant is strongly 
encouraged to plan for a more permanent solution prior 
to 2024. Should an additional renewal application be 
lodged prior to 2024 to retain the mobile classroom, any 
such application should be supported by substantive 
evidence setting the steps that have been taken to 
deliver a permanent development and a justification 
explaining why a subsequent renewal is necessary and 
appropriate”. 

Failure to agree a building 

design 

Med Low The preferred design of the building will meet the vision 

for Holt (as per the neighbourhood plan) as it will be 

well-designed, sustainable and satisfactorily address and 

reduce its impact on the environment. The community 

will be involved throughout the project to ensure 

community support. 

 

Insufficient Project Finances High Low Despite the pandemic and cancellation and 

postponement of fundraising activities, the fundraising 

team have managed to raise almost £32,500 and many 

more events are planned. There is widespread 

community support and determination to reach the 

target 
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Late Project Delivery Low 

ow 

Low There have been many options discussed which include 

building the pre-school a few metres away from the 

existing building to allow continuation of the operation 

of pre-school during the build and flexibility over the 

build period (i.e. not limiting the build to school 

holidays). The Village Hall could be used as a temporary 

space, although this is not ideal due to lack of outdoor 

space. The architect has experience of many community 

and educational buildings and has managed these risks 

on a number of similar projects. Various options are 

being reviewed such as a temporary yurt that the school 

would also be able to use following completion of the 

project.  

Additional project costs not 

budgeted for  

L Low 

ow 

Low A number of building quotes have been received and 

evaluated. The preferred method of working is using a 

‘design and build’ fixed price system where a guaranteed 

maximum price is formulated and then following the re-

tendering of sub contracts, all savings that exist can be 

reinvested back into the project. The pre-school does 

have reserves in place to cover additional work required 

and a contingency has been included in the project 

budget but otherwise it is well-placed to raise additional 

funds from local businesses and the community.  

Increased overheads on 

completion of the project. 

L Low 

ow 

Low The pre-school are not for profit and currently incur 

increased maintenance costs due to the age of the 

building and poor condition. These are expected to be 

substantially less due to new and efficient heating 

equipment, building guarantees and a better more 

robust design.  
 

There are strict budget controls in place and financial 

variance reports will identify problems and ensure that 

action is taken (e.g. increasing fees or restructuring the 

staff team) to ensure that the pre-school remains 

financially viable.  
 

All fees received for the hire of the building will be 

reinvested back into the building and controlled by the 

Fundraising Team so this will ensure that there is an 

adequate budget available for any maintenance works. 

 

Reduced demand for building 

use 

L Low 

ow 

Low The pre-school is at full capacity and demand is always 

high without the need to advertise. Major housing 

developments are planned in the surrounding villages 

(Hilperton and Staverton) and other pre-schools are 

already at almost full capacity so it is very unlikely that 

demand will fall.  Advertising and promotional materials 

will be used if required.  
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6. Resources 
 

Key Project Delivery Staff 

 

Project Task Document Staff 

Project / Budget Management Project Delivery Plan 
Budget 

Business Manager (v), Chair of 
Fundraising Team (v) and Pre-School 
Leader (nlw) 

Fundraising Fundraising Plan 
 

Fundraising Team (v) 
 

Grants Grant Applications Business Manager (v), Chair of 
Fundraising Team (v) 
 

Planning Permission Planning Application Business Manager (v) & Local Architect 

Design Design Plans & 
Drawings 

Local Architect (fee TBC) 

Build Detailed CAD 
drawings 

Local Architect and Build Team (fee TBC) 

Review and Sign Off Snagging List 
Building Sign Off 

Local Architect, Business Manager (v) and 
Chair of Fundraising Team (v) 

 

V = Voluntary 

NLW = National Living Wage 

 

The Business Manager has been managing the project to date on a voluntary basis and will 

be involved in monitoring the project timeline, budget and design in conjunction with the 

Chair of the Fundraising Committee, Holt pre-school team, Salisbury Diocese (Landowner) 

and input from the community. There will be further chances for volunteers to become 

involved either with fundraising or project delivery and there are procedures and policies in 

place to ensure that adequate supervision arrangements are in place.  

 

Although not yet formally appointed, a local architect (Mark Ellerby BA (Hons) Dip.Arch. RIBA 

AECB) is in the process of creating building designs and exploring design opportunities. He 

has vast experience of school, early years and specialist autism and SEN units and has many 

people who vouch for his work.  The buildings he designs are low energy timber frame and 

are constructed off site in either modular or panellised form and then can be brought to site 

during school holidays. The structures are normally weather tight in around a week to 2 weeks 

depending on the size and complexity.   
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Budget 

A number of quotes have been received for permanent structures, temporary classrooms, 

and modular builds. The quotes have been for a similar building as the existing pre-school and 

where the layout of the building has differed (e.g. for the pre-fabricated modular buildings 

with set floorplans), the price used has been calculated using a cost per m2.  

 

 

Structure Permanent  Modular  Temporary / Prefab 

 
Cabinco 

Local 
Builder 

Modulek Cotaplan 
Hideout 
House 

Portable 
Offices 

Pickering Wintech 

Design & Manufacture INC 126,750 111,716 98,000 66,894 63,098 60,636 82,568 

Entrance Canopy EXC 3,000 533 EXC EXC EXC EXC EXC 

Preliminaries EXC EXC 26,849 EXC EXC EXC EXC EXC 

Delivery and Installation INC EXC 12,063 EXC 6,573 EXC 9,680 INC 

Base Preparation INC 11,000 4,932 EXC EXC EXC EXC EXC 

Drainage & Connections INC 2,250 2,000 EXC EXC EXC EXC EXC 

Landscaping INC INC 507 EXC EXC EXC EXC EXC 

 111,430 143,000 158,600 98,000 73,467 63,098 70,316 82,568 

Demolition of Existing 
Building EXC 7,000 7,331 EXC EXC EXC EXC EXC 

Professional Fees  EXC EXC 17,983 EXC EXC EXC EXC EXC 

Estimated Final Price 165,279 160,000 183,914 170,198 112,031 141,612 123,370 152,383 

 

 

A project budget has been set at £185,000 and further quotes will be obtained once the funds 

are in place and the building design has been finalised. Formal procurement procedures will 

be followed before awarding any contracts. 

 

Options Appraisal 

A temporary / prefabricated building although cost effective, is not considered to be a good 

option as follows: - 

-  It is unlikely that planning permission will be granted for another temporary building 

(page 27) 

- the appearance of the building would not fit Holt’s vision for well-designed and 

sustainable building. 

- the floor layout and size of the building would be predetermined and would not take the 

needs of the pre-school or the community into account at design stage. Any changes to 

the design, if possible, would be costly.  

- local resources and community involvement would be limited as the majority of the work 

would be undertaken by a large scale company offsite 
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- mobile buildings are subject to movement and are noisy which have been areas of 

concern for the existing building with doors not closing properly and the building needing 

to be propped up 

- site access is fairly limited and the transport of a large prefabricated building would cause 

concerns for residents and disruption to the school grounds 

 

A modular building and/or permanent structure is the recommended option as follows: - 

- a permanent structure would meet the recommendations in the 2018 planning 

permission renewal  for a more permanent solution 

- the community would be involved in the design of the new building, ensuring it is a good 

fit and meets Holt’s vision 

- the floor layout and size of the building can be designed specifically to meet the needs of 

the pre-school and the community, incorporating sustainability, accessibility, low energy 

use with appropriate lighting and storage  

- local businesses and professionals will be used where possible who have a good 

understanding of the area and the needs of the community 

- the structure of the building will be on secure foundations and with new build warranties 

on the structure, external windows and doors and roof 

- transporting smaller modules or panels to be assembled on the school site is preferable 

to minimise the disruption to local residents and the school grounds  

 

Building Design 

A final design will be created when the majority of the funds are in place and following 

consultation with the community. A local architect has worked on a number of similar 

projects and has provided some drawings that are based around a modular design and of 

ultra low energy (PassivHaus).   
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7. Learning, Sharing and Networking 

There are a number of ways that we will report on and track our progress. These are as 

follows:- 
 

- Constant feedback through questionnaires, informal meetings, regular communications 

and having an open door policy. Effective procedures are in place regarding safeguarding, 

financial controls, recruitment, equality and inclusivity to ensure the pre-school operates 

as an effective and viable business and can respond to the needs of the community. 

Regular reports are submitted to Wiltshire Council and The Bristol Standards Scheme and 

any updates or recommendations issued by Ofsted, the Early Years Alliance or Wiltshire 

Council are acted upon straight away.   
 

- Benchmarking ensures that hourly rates for childcare,  building hire out rates and 

entrance fees for community events are competitive and fair.  Employment terms and 

conditions are regularly reviewed and industry hourly rates are monitored against staff 

hourly rates.  The pre-school is very well placed to respond to fluctuations in demand and 

changes in community needs  
 

- The community. The pre-school is an all inclusive setting that ensures children develop 

their personalities, talents and abilities irrespective of ethnicity, culture or religion, home 

language, family background, learning difficulties, disabilities or gender. Information is 

submitted to Wiltshire Council on the ethnicity and profile of children and regular audits 

are carried out on building accessibility. The pre-school is open to all and accepts children 

who are unable to attend other settings due to disabilities.  
 

- Minimal fees ensure the pre-school is affordable and additional income is raised through 

fundraising and community events. Success is measured through monthly management 

reports and budget summaries ensure the pre-school remains financially viable. The 

Fundraising Committee report to the Charities Commission and the annual accounts are 

externally audited ensuring that funds are used appropriately.   
 

- Continuous improvement and reflection. The pre-school is consistently rated as “Good” 

by Ofsted and procedures and polices are regularly audited to ensure best practice. The 

Early Learning Alliance provide support and advice and regular information is sent to the 

Bristol Standards Group, a quality improvement framework that focuses on ongoing 

reflective practice and continuous improvement.  Positive feedback is consistently 

received. 
 

- Occupancy Levels are reported to Wiltshire Council and the pre-school operates at almost 

maximum capacity. There is no need to advertise or carry out marketing but this would 

take place if numbers reduced. 
 

The community will receive regular updates on the project through a number of different 

communication channels. Opportunities for learning and sharing experiences will be created 

and used to assist other community groups in managing other community projects (e.g. 

updating the Holt Bowls Club, Netball Club house and Church Meeting facilities).    
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8. Sustainability 

 

The pre-school will continue to work largely as it is today – building, maintaining and 

strengthening relationships within the community. 

 

Future plans of the pre-school include: - 

 

- To continue to provide high quality childcare which is inclusive to all 
 

- To build on existing community relationships and where possible, create new ones 
 

- To assist the community in preserving village life, amenities and the environment 
 

- To protect and ensure there are adequate and accessible community facilities, especially 

at the eastern end of the village 
 

- To help in encouraging economic development and local job opportunities 
 

- To work to address the traffic and parking issues in Holt 
 

- To continue to organise community events and to support new ideas and opportunities 
 

- To continue to help those in need and set up further support systems to ensure that action 

can be taken as soon as it is necessary 
 

- To continue to work and support local businesses and community clubs 
 

- To create further opportunities for volunteering either to gain experience, to share skills 

and interests or to enable professional development  (e.g. Duke of Edinburgh) 

 

There are many future opportunities for development which include creating an area for 

those children or community users with special educational needs (SEN). There is not 

currently a permanent space set up specifically for children with complex needs in the village 

and there has been a recent rising trend in the number of SEN children attending the pre-

school and primary school. This opportunity can be explored once the new building is in place 

by identifying grants and funding channels and working in conjunction with the school to 

create a shared space.  There is an opportunity to run an after school club, support the Youth 

Club and Brownies / Guides or to provide specialist sport / play equipment which again could 

be explored at a later date.  
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9. Equality. Diversity and Inclusion 

Pre-School has numerous policies and procedures in place and access to publications and 

training to promote equality, diversity and inclusion. Staff can access training at any time and 

are aware of the policies and procedures and any updates that arise.  
 

Pre-School staff recognise that the attitudes of young children towards diversity are 

profoundly affected by the behaviour of the adults around them. Inclusion is not optional and 

pre-school staff are aware of their legal and moral responsibilities.  
 

Furthermore, these attitudes are extended to community events and users of the building by: 

 
 

- Not alienating any groups and recognising that the users of the building come from a wide 

range of backgrounds with individual needs, beliefs and values. This will be reflected in 

the design of the building and any materials used to promote its use. 
 

- Promoting equality and value diversity and fostering good relations with the community 

and local businesses / groups. The building will be available for all to use and priority will 

not be given to any particular groups or businesses with equal rates being charged to all. 
 

- Actively including all users and valuing the positive contribution that they make to the 

pre-school and the building. The new building will be “owned” by the community and the 

views of all groups will be taken into account in its design and use. 
 

- Promoting a positive non-stereotyping environment that promotes dignity, respect and 

understanding of difference in all forms. There are policies and procedures in place that 

all users of the building are expected to follow.  
 

- Providing a secure and accessible environment where everyone feels safe and equally 

included. An access audit is carried out regularly to ensure that the building is safe and 

easily accessible (e.g. appropriate signage, clear footpaths, disabled parking, lighting, 

ramps, acoustics, surfaces, alarms, disabled toilet facilities).  
 

- Improving knowledge and the understanding of issues relating to anti-

discriminatory practice. Pre-school staff are trained to understand how to 

promote inclusion and equality and appropriate posters are displayed in the 

existing building to ensure that the message is clearly displayed throughout. 
 

- Challenging and eliminating discriminatory actions in relation to age, gender, gender 

reassignment, marital status, pregnancy and maternity, race, disability, sexual orientation 

and religion or belief. There are policies and procedures in place to help manage a number 

of difficult and challenging situations and clear guidance on how to report any 

discriminatory or bullying behaviour.  
 

- Ensuring that all community events and fundraising activities supported by the pre-school 

continue to be fully inclusive and any equipment or resources purchased are suitable for 

all to use. The recent scarecrow hunt funds were used to purchase a community bench 

and the community were asked to vote for their favourite which was designed to 

accommodate wheelchairs. 
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10. Safeguarding 

There are strict safeguarding procedures in place for children, young people and vulnerable 

adults and the pre-school is committed to building a “culture of safety”. There is a designated 

person who co-ordinates safeguarding issues and a designated deputy who both have 

relevant links with statutory and voluntary organisations with regard to safeguarding. They 

understand safeguarding procedures and attend relevant training at least every two years 

and refresh their knowledge of safeguarding at least annually.  

 

The safeguarding procedure is regularly reviewed by Ofsted and the Early Years Alliance and 

links to primary and secondary legislation are provided.  

 

There are procedural flowcharts available clearly illustrating what to do if there are concerns 

about a child, young adult or vulnerable adult being abused or neglected and also for 

allegations against adults. These are on display in the building and can be easily followed. 

Welfare and concern records and chronology of concern lists are also available to use in the 

event of a safeguarding concern.  

 

The staff, volunteers, fundraising committee and users of the building are made aware of the 

safeguarding policy and how to use the flowcharts that are on display. There are also 

procedures in places (for example our visitors policy, online safety, fire safety, no smoking 

policy, personal safety, health and safety and mobile phones policy) which all help to ensure 

that children, young adults and adults can be kept safe.  
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11. Environment 

Protecting the environment is a key aspect of pre-school life and being 

part of the “Surfers Against Sewage” group, the pre-school works in 

collaboration with them to encourage the children to recycle, use less 

plastic, be kind to the environment and not to drop litter. 
 

However, despite this commitment to protect the environment, the current pre-school 

building is not energy efficient due to its age. There is no insulation, fluorescent tube lighting,  

inefficient heating, drafty windows and doors. The new building design will be sustainable 

and therefore assist the pre-school in working towards reducing its carbon footprint. The 

majority of the construction will be undertaken off site in a controlled environment which will 

reduce the need to travel and minimise waste. The design of the building will be undertaken 

by a local architect with a particular interest in environmental issues and with experience in 

low impact and low energy designs.    
 

“Ensure any significant new development is well-designed, sustainable and reinforces Holt’s village  

character and delivers maximum positive outcomes for the environment”.  

Holt Neighbourhood Plan 
 

The pre-school work with the school each year to 

promote cycling and scooting to school.  In 2015 , the 

school came fourth in the country encouraging pupils to 

lead healthier lives by cycling or scooting to school.  

 

The pre-school also join in with “Switch off” fortnight where families are encouraged to save 

energy by switching off lights, appliances not in use and to measure energy usage using 

energy devices. There is also a switch off day at school where both the school and pre-school 

children do not use paper, turn on lights or have the heating on. Water 

conservation is also encouraged and a representative from Wessex 

Water visits the pre-school annually to talk to the children and to 

encourage the use of water saving devices.  
 

“We have signed up to a local initiative called Plastic Free Holt (PFH) to reduce single use plastic 

waste generated by our village. A member of staff has been attending a monthly meeting to keep 

up with recent developments and offer support and involvement in each of the proposed 

initiatives. The group has also been a way of sharing good practice and generating practical ideas 

and to provide an opportunity to work more closely with other community groups such as the 

Parish Council, Youth Club and local Guides group. We have signed up to an online support 

group, Plastic Free Schools, who have supplied us with litter picking equipment (gloves and 

sacks). We had planned to go on a litter pick walk with the children, assisted by the parents, but 

due to restrictions we have had to postpone this. As a community we organised a toy swap event 

and began collecting books in order to run a stall but as the event didn’t go ahead we donated 

the books to a ‘Creation Station” run by the church to supply families during lockdown. 

 

We had arranged for the PFH Chair to talk to staff and children about how to reduce plastic waste 

and make reusable bamboo drinking straws. We were also going to deliver leaflets from the 

Youth Club on how to reduce waste to local houses but due to covid, this was postponed.  
Holt Pre-School 
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12. Partnerships 

The pre-school has worked in close partnership with the Holt Pre-School Fundraising 

Committee for many years to ensure that there are funds for additional new resources and 

equipment and to build and maintain community relationships. This is an effective way of 

working as it ensures that the pre-school can keep fees to a minimum and the community can 

be actively involved in community events and fundraising activities.  There are clearly defined 

aims for the pre-school and fundraising committee with a shared sense of purpose which 

ensure an effective partnership.  

 

There are a number of other partnerships in place which will continue: - 

 

Partner Reasons for Partnering How 

Holt Primary School On same site, eases transition to 
Primary School, enables sharing of 
information, knowledge, facilities  
and resources. Joining forces to 
promote cycling /scooting (“Sustrans 
Big Pedal”) and reducing carbon 
usage (“switch off day”) 

Regular communications Governor 
meetings 
Transition Reports 
Sharing expertise / knowledge 
Encouraging walking to school and 
reduced carbon usage 

Holt Parish Council To work together ensuring the pre-
school and design and use of the 
new building reflects the needs of 
the community and the “Vision of 
Holt” 

Regular Communications  
Parish Council Meetings  
Holt Neighbourhood Plan 
Sharing expertise / knowledge 
Joint use of facilities & resources 
Undertaking travel surveys 

Residents of Holt and 
Surrounding Villages 

To understand the opinions of the 
community and strengthen 
relationships through fundraising 
and organising events. To provide 
opportunities for volunteering and 
the sharing of skills and interests. To 
ensure that Holt has a pre-school in 
the village that provides high quality 
early years care 

Articles in Holt Village Magazine 
Posting on Facebook Pages 
(Spotted in Holt, Help in Holt, Holt 
Pre-School) 
Generating ideas & feedback on 
community events  
Supporting fundraising 
Providing opportunities to 
volunteer 
Sharing Community Watch 
notifications 
Identifying those who are 
vulnerable and helping 

Community Venues 
(Village Hall, United 
Reformed Church Hall, 
Bowls Club) 

To work together to ensure that the 
spaces available for community hire 
are fully inclusive and each offer a 
good fit for the needs of the 
community 

Regular Communications 
Sharing experiences & knowledge 
Sharing resources 
 
 
 

Local Businesses  
(Holt Superstore, The Old 
Ham Tree, The Tollgate 
Inn, The Courts, The 
Glove Factory…..)  

To work together to support trade 
opportunities, promotions, new 
business, hosting fundraising events 
and supporting fundraising 
opportunities.  

Posting on Facebook Pages 
(Spotted in Holt, Holt Pre-School) 
Communications 
Advertising / promoting events 
Providing raffle prizes  
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Organising events with mutual 
benefit 
Sharing Community Watch 
notifications 
Providing business opportunities 
 
 

Community Groups 
(St Katharine’s Church, 
United Reformed Church, 
Luncheon Club, Youth 
Club, Brownies, Women’s 
Institute, Help in Holt, 
Plastic Free Holt……) 

To work together to represent the 
community and identify any 
vulnerable groups. To  

Promoting groups / clubs 
Attending groups / clubs 
Articles in the Village Magazine 
Distributing food vouchers 
Promoting “Plastic Free” Holt 
Sharing Community Watch 
notifications 
Sharing knowledge and skills 

Community Event 
Organisers (Scarecrow 
Hunt, Advent Trail, 
Charity events) 

To support community events Providing toilet and refreshment 
facilities to large events 
Promoting and distributing 
information regarding the event 
Providing pre-school entries  
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Final Summary 

 

- The pre-school fundraising committee has carried out both qualitative and 

quantitative research to establish that there is a clear need within the community to 

replace the existing building that has reached the end of its life. There is wide spread 

community support, a geographical need and increased demand for a new building 

which would benefit not only the pre-school but local groups, the wider community 

and satisfy the increased demand for community facilities as a result of increased 

housing.  

 

- The pre-school creates close bonds and links with the community, working in 

partnership to ensure that if any specific issues exist, such as financial hardship or 

isolation, then these are addressed and dealt with through community collaboration 

(“Help in Holt”). The pre-school is very well placed to identify and help vulnerable 

groups, those suffering from isolation and those who would benefit from further 

support. 

 

- Community events run by the pre-school are well advertised using various tools to 

reach all generations and are easily accessible. The types of events run by the pre-

school are broad enough to appeal to a wide audience. These events have provided 

opportunities for the local community to take part in quizzes, raffles, coffee mornings, 

enjoy some retail therapy, sample food and drink and socialise with friends. This all 

helps to build community bonds, strengthen relationships and have been particularly 

helpful during the COVID 19 pandemic. 

 

- A number of events have been arranged by the community to support the pre-school 

and whilst these events have provided much needed funds to the pre-school, they 

have also provided benefits to within the community. Local businesses and tradesmen 

/ women have widened their customer base, boosted sales, made further connections 

and increased awareness of their products / business through these fundraising 

events. These links are vital to the community when there are a lack of employment 

opportunities and very limited transport links.  

 

- The pre-school staff, fundraising committee, supporters of the pre-school and families 

have deep roots within the community and are heavily invested in all aspects of village 

life. As the pre-school has grown over the years then it has increasingly involved more 

members of the community. 

 

- The management team and trustees of the pre-school engage regularly with the 

community through regular consultations, events, communications and meetings and 

ensure that the diverse community is represented and have a genuine say in how it is 

run 
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- The pre-school is not for profit and has formal agreements in place to ensure that 

funds are used directly for the benefit of the community and local benefit and not 

distributed to the management team 

 

- A new greener building design would incorporate energy savings and minimise the 

environmental impact of the school site. This would allow the pre-school to meet its 

environmental targets and ensure that the building is fully accessibility and inclusive 

to all 

 

- Failure to replace the building before the lease is terminated in 2023 would be very 

unsettling to the community during what is already a difficult time due to the 

pandemic.  Not only would this be upsetting to the pre-school children and families 

who would have to find other settings to attend (most are currently full) but there 

would be fewer employment and volunteering opportunities and the well established 

links between the pre-school and the community would be lost. 

 

    

 

 

  

 

 

 

 

 

 


